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TABLE 4 Job Matrix 1: Breadth of Experience

TABLE 5 Job Matrix 2: Depth of Experience

Name Usual operations Name Usual operations
Job 1 Job 2 Job 3 Job 4... Problem1 Problem2 Changel Change?2...
Mr A c c b b Mr A - c c -
Mr B c b a b Mr B c b b c
MrC a a b b MrC a b b
Notes Notes
a: Having received instructions on the job See Table 4.

b: Able to perform functions alone
c: Able to teach fellow workers how to perform

functions
Source: Koike[1994]56-57.
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Table 5-2 Job Matrix 1: Breadth of Experience
Usual operations

Table 5-3 Job Matrix 2: Dealing with Changes and Problems
Unusual operations

Job1 Job 2 Job 3 Job 4 Changel Change2 Problem1 Problem2
Abe c c b - Abe c - c -
Ito c c b a Ito c b b
Ube b b b a Ube b b b a
a a b a a b b a

Eto

a. Can fill in when regular operator is absent.
b. Can do the job alone.

c. Can teach others.

a. Can fill in when regular operator is absent.
b. Can do the job alone.
c. Can teach others.

Source: Koike[1995]71.
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Table 6-1 Job Chart

Usual operations Usual operations
Name | Jobl Job2 Job3 Problem handling 1 Problem handling 2
A Kkk *% *% *kk *kk
B *% *% *kk Kk *%
C * _ * _ _
D * *% *kk * *kk

Note: *** able to teach fellow workers how to perform operations
** able to perform operations without any help
* having received instructions on the job
Source: Koike[1997]80.
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